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Weekly Construction Progress Report

Week 09/2/2025 - 9/5/2025



Current Activities 9/2/2025 - 9/5/2025

• Complete
• MEP investigations

• Duct Cleaning

• Gas Pipe Demo

• LV Demo

• Tree Trimming

• In Progress - Interior
• Interior Demolition - 97%

• Electrical Reroute  

• Steel Fabrication/Install 

• Ductwork Installation

• Plumbing Upgrades

• In Progress - Exterior
• Roofing Replacement - 90%

• Helical Piers Installation

• Roof Hydrants 

• Exterior Modifications

Key Deliveries

• NG Generator - 12/15/25

• ERUs - 9/26/25

Roof Replacement Progress

Exterior Progress



Progress Photos



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $10,528,700.00

• Progress Billed to Date: $2,574,011.28 = 37.03% Completion

• Budget Status: Within GMP
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